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I’m amazed that 2 years have already gone by
since | took command. It has been an honor hav-
ing this unique opportunity to stand up and com-
mand this squadron. Before | depart, a little reflec-
tion is appropriate.

Upon taking command, | had two objectives for the
squadron: (1) to mature and project our capabilities onto your
highest priority concerns at the earliest point, and (2) ensure
our first words weren't “we can't”. The entire Squadron has
worked hard, and we were able to declare full operations over
2 years ahead of the original Strategic Plan schedule and 6
months ahead of the “accelerated” PPLAN timeline. It took
only 15 months to mature from 10C to FOC. Hopefully our
efforts have helped you and your missions.

We are a distributed operation to over 60 DoD mis-
sions in our 7 state area—keeping a team focus is critical. An
essential ingredient is communication, and there are a variety
of necessary flavors. This ranges from continuous dialogue
on daily impacts to reciprocal visits. We are evaluating a peri-
odic workshop to provide a formal opportunity to visit us, and
working a recurring visit schedule to visit your missions. You
have had a significant role in better defining the mission exe-
cution forecast concepts. All of us will have a leadership role
in the way operations, training, systems, and Air Operations
Center capabilities will develop for years to come. Thisisn't
magic —everyone will need to work hard to make this happen.
We have much ground to cover, but | see improvements in all
areas.

Our short past has been successful and our future is
brighter. Many innovations are on the horizon for the entire
weather operations community, and this is the right place to
mature them. There is no doubt Mother Nature does her fin-
est work in our AOR—the greatest quantity, intensity and con-
trast of weather impacts anywhere in the world. We are your
partner to understand, anticipate and exploit this most

challenging of regions!

Lt Col Mike Condray will take command of the 26th
OWS on Tuesday, 16 July. We go a long way back—Mike is
the right person to take command of the 26th OWS!

God has truly blessed my family and me by being a
part of this organization. I'm proud to have worked with and
visited your facilities and missions. May God bless you and
your families and may God bless America!
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HAILS AND FAREWELLS

There will soon be a lot of new faces in the hallways. Hello
to 2nd Lt's David Bieger, Annette Parsons and Jonathan Wilson. 2Lt
Bieger is already working on the operations floor as a flight lead. Lt's
Parsons and Wilson are finishing up their initial training and will soon
move into their permanent positions. Also new to the 26th, are MSgt

| | Shawn Ambrisco (Lead, C-Team), TSgt James Barton (Regional Ops
' | Manager, A-Team) and TSgt Burtice Wood (Regional Ops Manager,
| E-Team). Welcome to the 26th OWS, we're glad you're on board.

“Putting a Face to the Name”

AMN Matthew S. Thompson

Home Town: Madison, MN

Ops. Floor Position: Keesler AFB/Columbus AFB
and recently promoted to Graphics Forecaster

What's the most challenging aspect of your
job? Trying to absorb all the information

What's the most rewarding aspect of your job?
Taking all the information and putting it into an

accurate forecast that is useful to the customer.

Goals while in the Air Force: Earn SrA BTZ and
sew on SSgt by 5 years. Also, | seek to continue
my education and eventually earn a bachelors de-
gree in criminal justice. | would like my next as-
signment to be Grand Forks AFB.

Team Leader Quote: MSgt Ambrisco,

WXC/NCOIC indicated, “AMN Thompson is an
invaluable member of TEAM Charlie; he epito-
mizes what a young airman should be and do.”

Many of our staff will be heading off to new assignments.
Major Dennis will be moving to 10th Weather Sqdn, Special Opera-
tions at Hurlburt AFB, FL. Major Fleishauer will be taking over as
Deputy Commander. Major Grelson will take over as the Operations
Flight Commander as Capt. Gray PCS’s to the 16th OSS/DOW at
Hurlburt AFB, FL. 1Lt. Stedronsky and MSgt VandenHeuvel head out
for the tropics as they both leave for Anderson AFB, Guam. The
islands may never be the same. MSgt Benson will move into the Sys-
tems NCOIC position. 1Lt. Myers moves east to Andrews AFB, VA.
He was our first “jeep” Lt. Thanks for all your hard work, we will miss
you.
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FREQUENTLY ASKED QUESTIONS

Questions regarding PWW"s.

1. Will 26 OWS issue PWW:"s even though
they also issue the standard
watches/warnings? If not, will the general
thunderstorm PWW still be issued?

PWW:?*s for CWT installations will no longer happen, as
the 26 OWS handles the resource protection. Your
unit should have received an e-mail about the PID and
bulletin header changes that your N-TFS system man-
ager will need to use if you receive PWW"s through
that system. We weren't planning on doing a general
TSTM PWW, but it can be arranged if it is a require-
ment. We would like to incorporate general TSTM
PWW's into your present resource protection criteria.

2. What exactly is the process when a PWW is
issued?

PWW's will be issued by our forecasters on the

Operations Floor. Each forecaster/Zone NCOIC
will be responsible for PWW sites within a particu-
lar sector of the AOR (see map).

3.Many of us receive the PWW'’s over our
cell phones. What, if any, affect will the
transition have on this?

We have hardware for dissemination via bulletin
(PID and header change), phone, fax and e-mail
(same as AFWA). We can program unlimited fax, e-
mail address and telephone/cell phone #s into the
system. We"ve been working on/improving our proc-
ess since about 20 May. We've had some hardware
and software problems. A new diffusion server card
will restore the voice dissemination capability.

Link to the PWW site:

https://260ows.barksdale.af.mil/ows unique/26/war
nings/index.cfm?fuseaction=main&UNIT ID=&band
width=H&aor=1&sc=155611&0

Bits n Pieces

HISTORICAL WEATHER EVENTS - 25 June

1749...A general fast was called on account of
drought in Massachusetts. It was the year of the
famous dry spring in which fields and villages
burned. (David Ludlum)

1989...Tropical depression Allison, the remnants of
what was earlier Cosme (a hurricane over the Pacific
Ocean which dissipated as it crossed northern Mex-

£ || ico), began to spread heavy rain into southeast

Texas and southwest Louisiana. (The National
Weather Summary)

The irrational fear of lightning is known as

Keraunophobia. The fear of thunder is termed
Brontophobia. (The Handy Weather Answer Book,
Walter A. Lyons, Ph.D.)



https://26ows.barksdale.af.mil/ows_unique/26/warnings/index.cfm?UNIT_ID=&bandwidth=H&aor=1&sc=195006&0
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The Unit Advisory Council & You

As you are all aware, our squadron has grown exponentially over the past several months. The diversity of our unit is
one of the many advantages of the Air Force, but it also means that there are a variety of concerns and needs that must be ad-
dressed, as well as a forum to address them. The 26th OWS has a new organization whose sole purpose is to provide for these
needs...the Unit Advisory Council. Our objective: to promote the morale and well being of all squadron members and their fami-
lies. We are responsible for everything from the beloved snack bar to squadron get-togethers to going-away gifts. Your UAC
officers are dedicated to providing you with the best possible service from the time you arrive on station to the time you depart.

Despite our dedication, there is one important piece that we need to truly make a difference in the lives of our fellow
squadron members...YOU! Your support and enthusiasm is key to allowing the UAC and in turn our squadron to reach its full
potential. There will be many opportunities coming up during the summer for you to get involved. Volunteering not only promotes
unit cohesion, but it also gives us a rare opportunity to meet with other members of the squadron that we don’t see every day.
With the demands of shift work, and the division of the squadron into different flights and teams, it is vital that we remember that
we are all a part of the greatest OWS in the world! We will conduct monthly meetings that will be open to the entire squadron
where any concerns or issues will be discussed, with the hopes of coming up with solutions to the many challenges you are faced
with. Dorm issues, babysitting options, and planning events are just a few of the things we will be tackling head on in the coming
months. In order to fund all of these things, there will also be many great fundraising opportunities to get involved with, from bur-
ger burns to carwashes (you won't want to miss the fundraising activity at the pool party, trust me!).

In closing, your UAC can make an immediate impact on everyone here at the 26th OWS with your support. YOU are
the key ingredient to making this a success and getting this organization started on the right foot. If there are any questions or
concerns, feel free to contact your UAC officers. They are:

President: 2Lt LoBianco Vice-President: TSgt Phan
Secretary: SrA Morales Treasurer: A1C Dixon

You can also contact your flight representative for the latest information on the projects we are working on. Of course, the easiest

way to see your UAC in action is to be involved in the meetings and functions. Your UAC officers look forward to serving you!

Remember the first UAC meeting is on the 29th of May at 1430L. The meetings will be held on the last Wednesday of each

month.

Submitted by SrA Chris Morales, UAC Secretary

Congratulations to our newest Arrivals:
Hunter J., born May 17, 2002 to 2Lt Jay and Jennifer Anderton
Lucas, born June 12, 2202 to SSgt Robert and Kelly Yancey
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CONGRATULATIONS
TO OUR NEWEST
MSGT AND TECH SGT SELECTEES!
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TSGT WESLEY FILLMORE, A TEAM

TSGT CHARLIE NORMAN, CWF

TSGT DANIEL JOHNSON (INBOUND FROM
YONGSON, KOREA)

SSGT SUZANNE MILLER, C TEAM

SSGT ROBERT YANCEY, E TEAM

CONGRATULATIONS To ALL IN OUR AOR:

TO MSGT: TSGT OLIVER FISHER, LACKLAND AFB, TX; TSGT JOHN HOUGHTON,
TINKER AFB, OK; TSGT JOSEPH NICHOLS, FT. HOOD, TX; TSGT PAUL RICHARD,
KEESLER AFB, MS; TSGT JOHN STEVENS, KEESLER AFB, MS; TSGT LAJUNA
THOMPSON, KEESLER AFB, MS,

TO TSGT: SSGT MATTHEW BEVERIDGE, FT POLK, LA; SSGT KEVIN BOTTINO,
KEESLER AFB, MS; SSGT RANDALL CLAAR, KEESLER AFB, MS; SSGT KEVIN
COLEMAN, FT. POLK, LA; SSGT RICHARD COREY, KEESLER AFB, MS; SSGT
DOUGLAS DIBBLE, KEESLER AFB, MS; SSGT GALO GARCIA, LACKLAND AFB, TX;
SSGT DAVID GRAY, KEESLER AFB, MS; SSGT TIMOTHY HARRELL, KEESLER
AFB, MS; SSGT DANIEL KUEPPER, KEESLER AFB, MS; SSGT JOHN LAWLESS,
SHEPARD AFB, TX; SSGT KURT ROHL, LAUGHLIN AFB, TX; SSGT LARRY
SHELVY, LITTLE ROCK AFB, AR; SSGT BENJAMIN WRETLIND, KEESLER AFB,
MS.
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Congratulations to our newest Staff Sergeants!
From the Left: Lt Gen Carlson, 8AF CC, with SSgt

SSgt Eric Allen with wife Shannon and daughters Natalie and Kyndal (May 02).
(Not shown) SSgt's Terry Hutton, James Melton and Brandon Tolson. %

Nicklaus Reed and SSgt Robert Yoas (center);

A1C Louis Antonellis will pin on SrA BTZ 15 Jul 02.

Shown here flanked by Lt. Col. Elkins and CMSgt
Haines.

GREAT JOB!
Congratulations to SSgt James Shryock

260WS Award Winners

608th Air Operations Group Quarterly Award Winners Apr-Jun 02
CGO: 1Lt Jay Anderton

SNCO: MSgt Lee Benson

AMN: A1C Christopher Morales

260WS Quarterly Award Winners Apr-Jun 02
CGO: 1Lt Anderton, C Team

SNCO: MSgt Benson, Systems Flight

NCO: TSgt Fahey, C Team

Airman: SrA Morales, A Team

Civ.  Mr. Druckenmiller, CWF

and A1C Brandy Collins for scoring 90
and 92, respectively, on their CDC ex-
ams.

Want to recognize outstanding individuals in your
unit? Send pictures and information to:

leslie.sexton@barksdale.af.mil

SSgt Brian Malone was awarded his CCAF in Applied

Science for Munition Systems Technology on 23 May, 2002 at
the Bossier City Civic Center. He was also the recipient of the
Pitzenbarger Scholarship in the amount of $400.00 .

Congratulations
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The Shirt’s View

Mentoring

What makes people successful in their respective careers? Do they have to be big, tall, and muscular? Are
they pretty or well versed in social circles? You might even ask if a successful career is the result of staying late at
work everyday - just like I'm doing now to write this article. But most of you know that the answer to these questions,
except the last one, indicates that we'’re not quite hitting the target for future triumph. Somehow, there’s more to the
equation that meets the eye. | propose there’s actually is a road map to success and it lies in a simple concept called
“Mentoring.”

Up till now, mentoring has been a thought of as a lost art of days gone by. Mentoring is revered as too hard to
achieve in today’s world of ever increasing missions and duties. We simple don't have time for it. We're too busy! But
if I could provide a simple solution for you and it could be put within your reach, would you listen? Consider this, men-
toring could be more successful if all supervisors remembered how their better bosses cared for them, understood the
high stakes of NOT mentoring troops, and valued what all troops want from their bosses.

Have you ever had an outstanding boss that actually cared for you and your well-being? Usually, most of us
worker-bees can say, “yes,” and wish we could simply put these great leaders into our hip pockets for future endeav-
ors. Unfortunately, then we woke up from la-la-land and we realized that not all bosses are created equal. Yup, some
bosses treated their workers better than their contemporaries and usually this style of leadership was indicative of a
past up bringing they received themselves. These cut-above bosses remembered how their past supervisors cared for
and helped them to assume greater roles and responsibilities. These respected leaders made them feel like they were
valuable team members and together, they could tackle anything. In today’s Air Force, we need more reverenced
leaders like this who care for the troops, especially those who understand the high stakes...if they fai.

To often, we hear disgruntled troops who complain of their bosses that are inapproachable or inaccessible.
They protest that their bosses don’t have time for them, their problems, or solicit their inputs for the job. According to
General Powel, former Chairman of the Joint Chief of Staff, “The day soldiers stop bringing you [the boss] their prob-
lems, is the day you have stopped leading them. They have either lost confidence that you can help them or con-
cluded that you do not care. Either case is a failure of leadership.” Eventually, this negligence creates unhealthy work
settings and people start to hate coming to work. Relationships amongst co-workers are strained and eventually the
work center’s operation is negatively impacted. Just maybe, we should listen to the occasional discontented troop and
just maybe, they can help us fathom how all supervisors must understand the high stakes of failure when we don’t
mentor our troops - we just need to open up our ears.
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9-1
SEASON LEADS TEAM TO NATIONAL

LEAGUE CHAMPIONS

By: 1Lt. Anderton(Coach) and A1C Santos(Manager)

(Top row L-R MGR. Michelle Lucas, Michael Ragsdale, Tyler Hamilton, Bradley Harbaugh, Terrance Hutton, Johnny Rosario, Joe Forsten,
Mitchell French, MGR. Monica Santos, Bottom row L-R Jay Anderton, Adam D'Anthony, Thomas Cook, Chad Quin, Harold Elkins, Todd
Montgomery and Patrick Flieg. Not shown Jason Conner, Wesley Fillmore, Nick Reed, John Robbins, Travis Wooten, Robert Yoas, and

Michael Winders)

This is the first season that the 26th

Operational Weather Squadron has fielded its own
team due to the rapidly growing number of newly
assigned members to the squadron. We are re-
ferred to as 8th Air Force team #2 but judging
from our stats I'd say we're #1. The team ended
with an impressive record of 9 wins and only 1 loss.
This record makes the 260WS the National League
Champions. As their first regular season comes to
an end they prepare to play the best of the best at
base level for the BAFB softball championship tro-

phy.

The season had a number of highlights and the
team was made up some great players. The leader in
the club house is SSgt Travis Wooten, recently sent
TDY to Washington DC, his slugging percentage was
tops with a 1.588% and was tied for the team lead with
three home runs. SSgt Nick Reed has also hit 3 home
runs and accounted for 17 RBI's. The team relied
heavily on defense and 2Lt Brad Harbaugh delivered
with a number of great plays in the outfield; he also
contributed by batting .690 with a slugging percentage
of 1.276%.

(Continued on page 9)
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The infield was particularly good with A1C Adam D’An-
thony (SS), SMSgt Flieg (2B), Wooten (3B), and SSgt Terry
Hutton (1B) accounting for their fair share of outs. SMSgt
Flieg was swinging a particularly hot bat at the end the sea-
son; he finished with a .720 batting average and a .846 on
base percentage, not to mention a 1.250 slugging percentage,
and scored 15 runs.

A pleasant surprise late in the year was when Lt Col
Harold Elkins, 26 OWS CC, substituted into the outfield late
in the season, as scheduled Leave/TDY’s took their toll on the
team numbers, and proceeded to bring it to the competition.
The Commander finished the last four games with a .833 bat-
ting average, a .846 on base percentage, and a slugging per-
centage of 1.276. The Coach had to rethink how he had set
him on the bench for the first six games of the season.

SSgt Terry Hutton digging for the ball, sending it to 2nd, then
2nd to 1st for an outstanding double play!

All of those isolated individual accomplishments would
not have been possible without the entire team's hardwork and
dedication. One of the most important factors in winning is that
they came together early in the season and they played like a
team. With Coach A's, 1Lt Jay Anderton’s, small ball philosophy
of hitting singles, then more singles and play good defense the
team would be the number one seed in the playoffs. Look for
an update in the next newsletter to see how the OWS softball
team did in the base championships.

SMSgt Flieg warms up for the big game
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(Continued from page 7)

Still, often times when workers are asked what they
value most in a boss, a few key characteristics are always
noted: honesty, reverence, and expert job knowledge rank as
the top boss attributes in the view of the American Journal of
Sociology. Workers demand integrity from their bosses and
quite frankly, it's a kiss of death for a supervisor when trust is
broken. Another simple characteristic wanted from workers is
a feeling of being valued and appreciated by their superiors.
When folks are recognized for their hard work, they work
harder. Huh, imagine that. Lastly, nobody wants to work for
a dummy that can't tie his own shoe. Workers want an expert
leading the charge of the company...so they can follow in her
eventual steps. All together, honesty, reverence, and expert
knowledge comprise the top character attributes of today’s
boss corps. Either you can ignore the facts, or come on
board with the leaders of tomorrow. Where do you stand?

Too many times in today’s Air Force, we've wit-
nessed leaders adrift in lost mindsets. They’re somehow dis-
connected from what's essential for mentoring. Their actions
have caused mission failures and unfortunately, their juniors
have been labeled as scapegoats. Yet, it doesn’t have to be
this way. In actuality, mentoring could save us from our-
selves. Mentoring can be a savior of a vanished World War I
fearlessness and mentoring can be a common valor shared
by all. To get there, mentoring can be achieved if all supervi-
sors remembered how their finer bosses cared for them, un-
derstood the high stakes of not mentoring troops, and valued
what all troops want from their bosses. The future of the Air
Force is counting on it. Can you be counted on too?

Training Sites

This month’s training covered:

A case review on Sheppard AFB TSTMs;
A Summer Review Seminar and

Skew-T training

Take a look at Sembach’s Training Newsletter:

https://ows.sembach.af.mil/training/Training Ne
wletters/training newsletter.asp

Our Training web site:

https://260ows.barksdale.af.mil/support/index.cf
m?fuseaction=training&UNIT ID=&bandwidth=H
&aor=1&sc=1334448&0

8th Air Force Monthly Award Winner
Amn Matthew S. Thompson, C Team

A1C Desiree Herring, Training Flight, Jun 02

260WS Monthly Award Winners
Amn Matthew S. Thompson, C Team

A1C Desiree Herring, Training Flight, Jun 02

Got something to share? We'd like to hear from you.
Send your stories and ideas to the editor at:
leslie.sexton@barksdale.af.mil.




